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Graduated Response to SEND Support and Intervention 
The following tool is based on statutory guidance in The Code of Practice. This tool outlines addition stages to the baseline Universal, Targeted & Specialist. It outlines preferred graduated phases of provision available to all pupils. It is primarily a monitoring tool to ensure that all pupils receive appropriate provision according to need. It has been produced so that schools can personalise it to their own context, identifying interventions available within their own setting. 
· To break down the three stages of provision (universal, targeted and identified SEND) to further refine the graduated approach
· To assess all pupils against the five stages to ensure appropriate provision
· To check the accuracy of the school’s SEND Register
· To ensure class teachers are responsible for the provision of all learners, including those pupils with SEND
· To outline and communicate expectations for different stages of provision
· To clarify assessment and monitoring systems at different stages and who is responsible
· To enable senior leaders to check provision for identified pupils as part of pupil progress meetings
· To provide early intervention to prevent pupils from developing a special educational need
· To clarify provision where lack of progress for individual pupils is causing concern
· To ensure that additional support is time limited and rooted in a Cycle of Assess Plan Do Review, in line with the SEND Code of Practice.
· To ensure that all pupils are monitored closely and no pupil ‘falls through the net’.


Graduated response to support and intervention for pupils with Additional Needs 
	Stage
	Provision required
	Support and provision
	Assessment, recording and monitoring systems
	Monitored by

	1
	Universal provision
	· High quality teaching – using the Hamwic Teaching & Learning Handbook
· A broad and balanced curriculum within an inclusive classroom
· Personalised learning targets
· Attention paid to different learning styles
· Carefully planned differentiation, including practical, visual, concrete resources
· Modelling by adults within the classroom
· Curriculum assessment of progress to support target setting for pupils
· Assessment for learning and constructive feedback
	· Adapted planning and outcomes
· Pupil aware of learning targets
· Reviewed at Pupil Progress and Phase Review meetings with Senior Leadership Team
· Assessment for Learning systems used to identify strengths/gaps
	Class Teacher


	2
	Early intervention support


(Not on SEN Register)
	In addition to Stage 1:
· Support within class through small groups and individual support (e.g. cut away, workshops)
· Differentiation of the curriculum to meet individual learning needs
· Tools and resources to support access
· Use Inclusive teaching checklist as a quality assurance tool & evidence of high-quality teaching 
· Wave 2 -Teacher/TA led Classroom based interventions from school menu


Cause for Concern recorded
	· Differentiated planning and outcomes
· Pupil aware of learning targets
· Reviewed at Pupil Progress and Phase Review meetings with Senior Leadership Team
· Assessment for Learning systems used to identify strengths/gaps
· Inclusive teaching checklist
	Class Teacher

SLT -Through observation & learning walks

	3
	Targeted, additional support

(Not on SEN Register)
	In addition to Stages 1 - 2:
· Investigation of strengths and needs
· Inclusion of parents and child as part of a Plan – Do – Review cycle of targeted assessment
· Targeted support within class through small groups and working individually with an adult
· Additional group or individual programmes to individual learning needs e.g. alternative methods of recording
· Tools and resources to support access 
· Differentiation of the curriculum
· Evidence based interventions delivered individually or in small groups between 8-20 weeks, Outside of the classroom from school menu


Cause for Concern recorded

	· SENCo made aware (Concern sheet completed, detailing evidence of intervention, impact and outcomes)
· Differentiated planning and outcomes
· Pupil aware of learning targets
· Reviewed at Pupil Progress meetings with SENCo
· Assessment for Learning systems used to identify strengths/gaps
· Intervention records completed weekly to record progress
	Class Teacher

SLT

SENCo

SEN Governor 

	4
	Targeted,
intensive additional support

(SEN register)
	In addition to Stages 1 – 3:
· Multi-professional planning and coordinated support may be in place e.g. E.P. Service, Outreach Services, Health colleagues, CAMHS.
· High levels of adult support and modelling to enable access to the curriculum
· Personalised resources e.g. work station if appropriate
· Inclusion of parents/carers, child as part of a Plan-Do-Review cycle of targeted assessment and intervention
· Individual Education Plan reviewed at least termly
· Identified on school provision map, reviewed at least termly
· Access to an adapted environment if appropriate
· Individual modifications to the curriculum
· Use of individual provision checklist to evidence impact of provision

Cause for Concern recorded

	· Individual Education Plan with at least termly review
· IEP Progress Forms
· Progress meeting with SENCo
· Intervention identified on whole school provision map.
· SENCo monitoring provision through individual provision checklist

	Class Teacher



SENCo
SLT 
SEN Governor 

Agencies – if providing targeted Intervention

	
	Request for a Statutory Assessment 
	Using all above as evidence to support the request
	· Use of EHCP Criteria
· a checklist
	

	5
	Provision over and above that which would be expected at universal and targeted support levels because pupil’s needs are exceptional, severe, complex and long term.

(SEND register – EHCP or application)


	In addition to Stages 1 – 4:
· Education, Health and Care Plan (EHCP) reviewed annually (Annual Review) 
· Personalised provision as identified in EHCP
· Multi-professional planning and coordinated support e.g., E.P. Service, Outreach Services, Health colleagues, CAMHS
· Outcomes broken down in to targets
· Long term targets broken down into short term
· Short term targets broken down into Classroom SMART IEP Targets. 
· Individual modifications to the curriculum
· Access to an adapted environment if appropriate
· Personalised curriculum if appropriate

	· Annual Review Meeting
· Annual Review Report
· EHCP Folders reviewed at least termly
· Termly progress meeting with SENCo
· Intervention identified on whole school provision map.
	Class Teacher

SENCo

SLT 


SEN Governor 
Agencies – if providing targeted Intervention

SEND Team – through Annual Review



*To access additional support at a higher stage, Class Teacher needs to evidence that pupil is not making progress despite consistent provision at current stage of support.















Wordsworth Primary School and Nursery
Graduated response to support and intervention for pupils with Additional Needs 
	Class:                                                                   Teacher: 


	Stage
	Provision required
	Pupils 

	1
	Universal provision
	







	2
	Early intervention support


(Not on SEN Register)
	








	3
	Targeted, additional support

(Not on SEN Register)
	







	4
	Targeted,
intensive additional support

(SEN register)
	






	
	Request for a Statutory Assessment
	


	5
	Provision over and above that which would be expected at universal and targeted support levels because pupil’s needs are exceptional, severe, complex and long term.

(SEN register – EHCP or application)
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Menu of interventions available 
	Stage
	Provision required
	Pupils 

	1
	Universal provision
	Quality First Teaching and Ordinarily Available Provision


	2
	Early intervention support


(Not on SEN Register)
	Interventions to be used freely by teachers as part of High-Quality Teaching
· WellComm
· New to English – EAL HLTA referral
· Little Wandle Phonics 
· Reading Plus (Y5)
· Nessie Fingers

	3
	Targeted, additional support

(Not on SEN Register)
	Interventions run individually or in small group – Planned, Targeted and Tracked
· NELI
· Rapid Catch-Up Phonics 
· Little Wandle Reading Fluency
· Numberstacks
· Skill Cards
· TiS – 1:1 sessions
· Hamish and Milo
· Movement Breaks

	4
	Targeted,
intensive additional support

(SEN register)
	In-school or Outside agency interventions
· Little Wandle SEN Programme
· Precision Teaching
· Beat Dyslexia
· Attention Bucket
· Lego Therapy
· Talkabout
· Colourful Semantics
· Sensory Circuits
· Fine and Gross motor skills
· Mental Health Therapies (e.g. CAMHS)
· Therapeutic interventions (e.g. Play Therapy)
· Reduced Classroom
· Heath Care provisions (e.g. Speech and Language Therapy)
· Educational Psychologist Involvement

	
	Request for a Statutory Assessment
	


	5
	Provision over and above that which would be expected at universal and targeted support levels because pupil’s needs are exceptional, severe, complex and long term.
(SEN register – EHCP or application)
	
Alternative Interventions Identified through EHCP

· Alternative provision
· Therapeutic interventions (e.g. Play Therapy)
· Heath Care provisions (e.g. Physio Therapy)
· CAMHS
· Reduced Classroom
· Etc.


	[bookmark: _Hlk62459416]Interventions against Broad Area of Need

	Cognition & Learning
	Communication & Interaction
	Sensory & Physical
	Social, Emotional & Mental Health

	
1. Little Wandle Phonics 
1. Reading Plus (Y5)
1. Rapid Catch-Up Phonics 
1. Little Wandle Reading Fluency
1. Little Wandle SEN Programme
1. Precision Teaching
1. Beat Dyslexia
1. Number Stacks 
1. Nessie Fingers 












	
· NELI
· WellComm
· Colourful Semantics
· Speech and Language
· Speaking Space
· New to English – EAL HLTA referral
· Attention Bucket
· Lego Therapy
· Talkabout
	
1. Nessie Fingers 
1. Movement Breaks 
1. Fine motor skills
1. Gross motor skills
1. Sensory Circuits
1. Physiotherapy
1. Occupational Therapy
	
· Skill cards
· Hamish and Milo
· TiS – 1:1 sessions
· Mental Health Therapies (e.g. CAMHS)
· Therapeutic interventions (e.g. Play Therapy)
· Reduced Classroom


Wordsworth Primary School and Nursery










Effectiveness for Interventions can be checked: https://www.evidence4impact.org.uk/ 
• Little Wandle: a Systematic Synthetic Phonics scheme that is used to teach phonics in EYFS and Year 1. It can also be used to teach children who are in KS2 to catch up. There are books that accompany each set of sounds. Logins available to everyone for training and additional resources. Book and printed resources in KS1. 
• Reading Plus: an adaptive literacy solution that improves fluency, comprehension, vocabulary, stamina, and motivation.
• Precision Teaching: a structured teaching method that's designed to improve the accuracy and fluency of reading, spelling and maths. The main goal of precision teaching is to help ensure that students become fluent and accurate in using their words. 
• Beat Dyslexia: a series of books designed to help any child who is struggling to read, write or spell. The books can be uses on a one-to-one basis or with small groups. 
• Number Stacks: a hands-on maths intervention for children aged 4–11, combining stackable place-value counters with video tutorials. Aligned to the Primary National Curriculum, it breaks down over 60 key maths skills into simple steps with guided practice and fluency checks. 
• NELI: The Nuffield Early Language Intervention (NELI) is a programme for children in Reception (4-5 years) which has been found to improve children’s language and early literacy skills (this is not for new to English pupils). The programme involves a trained teaching assistant providing short, small-group and individual teaching sessions to around 3-6 pupils for 20-weeks. 
• WellComm: a comprehensive speech and language toolkit designed for early years and primary schools. It helps identify potential language difficulties in children from birth to 11 years old and provides resources for intervention and support including a screening tool, a profile, and a "Big Book of Ideas" with over 150 play-based activities.
• Colourful Semantics: an approach aimed at helping children to develop their grammar but it is rooted in the meaning of words (semantics). Colourful semantics reassembles sentences by cutting them up into their thematic roles and then colour codes them. The approach has 4 key colour coded stages. WHO – Orange; WHAT DOING – Yellow; WHAT – Green; WHERE – Blue There are further stages for adverbs, adjectives, conjunctions and negatives. 
• Speech and Language Therapy - works on developing a child's understanding and use of language using the targets specified by an NHS SLT. Group sessions: include using PECS (Picture Exchange Communication System) to communication wants and needs with the aim of replacing the pictures with words. 
• Speaking Space: a speech and language therapy company who provide additional support for our pupils in order to develop their communication skills.
• EAL HLTA: 1:1 or group sessions for children who are levels A (new to English) or B (early acquisition) in English proficiency to build their English language skills development. • ELSA: an Emotional Literacy Support Assistant who is trained to help children visit topics such as social skills, emotions, bereavement, social stories and therapeutic stories, anger management, self-esteem, counselling skills such as solution focus and friendship. 
• Attention Bucket: aims to develop natural and spontaneous communication through the use of visually based and highly motivating activities. It was specially designed for children with autism, however it can be used with children who do not have an ASD diagnosis. 
• Lego Therapy: a social development program that uses LEGO activities to support the development of a wide range of social skills within a group setting.
• Talkabout: a well-established social communication skills programme, popular around the world to help both children and adults develop social communication, self-esteem and friendship skills.
• Hamish and Milo: a comprehensive emotions curriculum and range of SEMH intervention programmes supported by evidence. 
• TIS (Trauma Informed Schools): a trauma informed school is one that is able to support children and teenagers who suffer with trauma or mental health problems and whose troubled behaviour acts as a barrier to learning. Children have 1:1 sessions with a trauma informed practitioner over a period of at least 8-20 weeks. 
• Occupational Therapy: helps pupils to develop functional skills for everyday life in the areas of self-care, life skills, schoolwork and play 
• Play Therapy: the dynamic process between child and Play Therapist in which the child explores at his or her own pace and with his or her own agenda those issues, past and current, conscious and unconscious, that are affecting the child’s life in the present.
• Nessie Fingers: a typing and spelling program, particularly effective for ages 7 and up, designed to help individuals, especially those with learning difficulties like dyslexia, develop touch typing skills.
• Movement Breaks: short, planned periods of physical activity integrated into the school day to help individual pupils regulate their energy, refocus, and improve concentration.
• Fine Motor Skills: designed to improve a child's ability to use their hands and fingers with precision and control. These programs often involve activities like handwriting, scissor skills, and developing a proper pencil grasp.
• Gross Motor Skills: designed to enhance large muscle movements and coordination in children. These programs often utilize activities and games that involve whole-body movements, like running, jumping, and balancing, to improve various aspects of gross motor function. 
• Sensory Circuits: short, structured movement-based sessions designed to help children regulate their sensory systems and prepare for learning. These circuits include a series of physical activities organised into three stages: 1. Alerting – activities that wake up and stimulate the body (e.g., jumping, skipping); 2 Organising – tasks that require focus and coordination (e.g., balancing, crawling); 3. Calming – exercises that relax and settle the nervous system (e.g., deep pressure, stretching).
• Physiotherapy: a healthcare discipline that focuses on restoring, maintaining, and improving physical function and movement. It uses a variety of techniques, including exercises, massage, and education, to address injuries, illnesses, and disabilities. 
• Occupational Therapy: a healthcare profession that helps people of all ages with physical, sensory, or cognitive difficulties by assisting them in performing everyday tasks and activities that are meaningful to them. 
• Hamish & Milo: evidence-based SEMH wellbeing programmes that help children develop emotional awareness and resilience. Through sessions on topics like anxiety, self-esteem, friendship, anger, and loss, children build healthy coping skills and confidence to manage life’s challenges.
• TIS (Trauma Informed Schools): A trauma informed school is one that is able to support children and teenagers who suffer with trauma or mental health problems and whose troubled behaviour acts as a barrier to learning. Children have 1:1 sessions with a trauma informed practitioner over a period of at least 8-20 weeks
• CAMHS: Child and Adolescent Mental Health Services, are specialized NHS services in the UK that offer support to children and young people up to 18 years old who are experiencing mental health difficulties. These services provide assessment, support, and treatment for a range of emotional, behavioural, and mental health issues. 
• Play Therapy: a form of psychotherapy that utilizes play and art materials to help individuals, particularly children, express themselves and process emotions. It's a way to help children explore their feelings, develop coping mechanisms, and build healthy relationships. 
• Flexible Thinking: for identified pupils with an EHCP for ASD. In this intervention, pupils receive 1:1 support through a personalised programme focused on key developmental and learning-to-learn skills. Areas may include waiting, sitting, following instructions, communication, and building independence in learning.
• Reduced Classroom: “reduce to enhance” classroom setting for pupils with Social, Emotional and Mental Health (SEMH) needs who are struggling with the demands of the mainstream classroom and are either on the pathway to, or already have, an EHCP. This small-group, individualised approach reduces the pressures of a larger setting to enhance focus, emotional regulation, and learning. By providing a calm, tailored environment, the programme supports each child’s needs, helping them build confidence, develop key skills, and make meaningful progress at their own pace.
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